Board for the Blind and Vision Impaired
Quarterly Board Meeting
Richmond, Virginia
Friday, October 5, 2007
DRAFT MINUTES

Ms. Pittman called the meeting to order at 1:00. pShe asked board
members, staff and guests to introduce themselves.

Members Present Mr. Joe DePhillips, Ms. Althea Pittman, and Mrs.
Judy Spears, Mr. Ashleigh Moody and Mr. DesmondlBav

Members Absent Ms. Liza Bruce, Mrs. Evelyn Cabrera-Heatwole

Staff Present Mr. Joe Bowman, commissioner; Mr. Bob Berrang,
deputy commissioner/general manager VIB; Mr. Bolot&u deputy
commissioner for services; Mr. Jim Taylor, chiepdsy commissioner,
Mrs. Eva Ampey, special assistant; and Kathy Rtpffbard recorder

Guests Present Scott Grimes, human resources services
Public Comment None

Adoption of Agenda It was moved, seconded and passed by
unanimous vote to adopt the agenda as distributed

Action on Minutes of Previous Meeting It was moved, seconded and
passed by unanimous vote that the minutes of the dR, 2007 meeting
be approved as distributed.

Commissioner’s Report Mr. Bowman welcomed members to the
meeting and thanked them for changing the meetitg  Friday. He
also thanked the members for the action takenegptvious meeting to
approve additional funds to keep the dorm renomwgtimject on
schedule.

Mr. Bowman noted that the Governor Kaine had anoedrbudget
reductions to meet the shortfall in State revemudéise amount of $641
million short of forecast. The Governor’s proposedget reductions
totaled over $300 million which was a five perckuatget reduction for
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all state agencies. For DBVI, the reduction wdldpproximately
$346,000 which will be the loss of six of the sewemw positions the
agency had received in the last budget. Mr. Bowstated that the
agency had not recovered from the previous 15 pereeuction
received in the Warner administration and priothit a four percent
reduction. However, he noted on the positive diade agency had
gained one new position without laying off any tdfle noted the
agency has restrictions on state hiring and instateout-of-state travel.
Specifically, all out-of-state and instate travatho be approved by the
cabinet secretary. All requests for filling vacaositions have to be
approved by the cabinet secretary.

In addition to the hit at the agency level, therexyewill not be able to
pursue previous initiatives which include statepmrpfor job placement
specialists in the regional offices to assist bjpedsons to find work,
state support for addition orientation and mobiipecialist positions at
the center, state support to improve library ingensystem which
would benefit patrons of that facility. None oéthroposals will go
forward due to the fiscal situation. One issue Wik be proposed is
transferring responsibility for state support fpesial education
teachers of visually impaired employed by localostidivisions.
Currently, DBVI provides the state support and warttansfer the
responsibility to the Department of Education ssythan include it in
the Standards of Quality funding formula which wibbaolean more state
support to localities. The justification for thransfer is that teachers of
the visually impaired are the only category of sgleeducation teachers
that is not included in the standards of qualityis is a negative for the
localities in providing an adequate level of finemhsupport.

Mr. Bowman noted that the dormitory renovatiomiprocess. He
thanked the board for their support to keep thgsptmn task. He noted
that if the board had not allocated up to an aolditi $500,000 for the
project, the renovation would not be moving forwaMr. Bowman
stated that Ms. Ampey has been heavily involvettheéproject and will
provide an update during her report. He also neizegl Mr. Burton and
Ms. Lindsey for their involvement during the traimsi period.

Commissioner Bowman updated the members on nelatinds that

are developing with how the Library and Resourcet@ewill produce
braille and large print textbooks. One of theiatives in the federal
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Individuals with Disability Education Act includedprovision to make
electronic files for textbooks available to stateslo a better job of
providing braille and alternative media needs tslon time.
Unfortunately, due to legal language in the agre#grnetween the
national entity that was set up to administer pnegram called
NIMAC, Virginia is unable to sign. Therefore, ibels not appear that
DBVI will be participating in the national prograat this time.
However, Virginia Department of Education is paring with George
Mason University to set up an alternative instiua@dil center. Glen
Slonneger and Barbara McCarthy have worked with B@IE and will
be meeting with George Mason University staff tdalHfar develop the
Virginia system.

Mr. Bowman noted that the agency had partnered Mirdiinia
Correctional Enterprises (VCE) to train inmatefédp produce braille
textbooks. VCE is the state agency that providedyxrts and services
to state agencies using prison inmate labor. Gilages have trained
inmates to transcribe textbooks into braille. DBWff have contacted
VCE staff and should have a training class begthanfall at the
Fluvanna Correctional Center for Women. Mr. Bowrstated this will
be a long term project but should benefit DBVI noyding textbooks
in braille. He also noted one of the importamj@cts at the Fluvanna
Correctional Center will be producing tactile gregsh Tactile graphics
will assist in producing maps, graphs, pictures, &t allow a blind
student access to the same information as thditezigpeers.

Mr. Bowman mentioned that one of the initiatived&delayed due to
budget restrictions was the need to upgrade theaky Patron
Inventory system. The project would have cost46i5000. He stated
that he may come before the board later to redpezstd funding for this
project.

Prior to submitting the proposals for the next hiahbudget, base
budgets will be level funding. Base budget sulatstare due to the
Department of Planning and Budget by October 2hy new requests
are due by the end of October. DBVI's one requasbe to transfer
the teachers’ salaries support from DBVI to the &apent of
Education.
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Mr. Bowman mentioned that once the strategic @aapproved it will
be placed on the DBVI website. He also noted tth@tVorkforce
Leadership Team is working on a succession plamctade staff
development activities and training to help prepaternal staff for job
opportunities when they occur. He also noted erféderal funding
level, DBVI has been successful in receiving reilsbment from the
Social Security Administration in the amount ofe®ing $500,000 and
$109,500 from RSA.

Mr. Bowman noted that the rehabilitation centerdimted a successful
summer transition program for youngsters. Twentg-students
(ranging in ages 15-19) participated in the progra&enter staff held a
reception for the students, staff and employers participated in the
program.

Mr. Savill expressed disappointment of the losthefsix rehabilitation
teacher positions. He asked if the fiscal situmtiproves would the
agency need reauthorization of those funds or wihhddagency keep
the authorization for future use. Mr. Bowman sldteat the agency
does not keep the authorization and regrets thenact

MOTION: Mr. DePhillips made a motion that the board chair i
conjunction with an agency staff person prepare a
letter to enhance the board’s capabilities of getti
funding out of the DBVI venue into Department of
Education for positions that warrant funding to eom
from that agency. Mrs. Spears seconded. Thergbein
no further discussion, it was passed by unanimous
vote.

Virginia Industries for the Blind Report: Mr. Berrang informed the
board members of the significant number of satisti@stomers who
commented on the excellent performance on quahdyceelivery
performance of fulfilling housing needs at our wsities. Mr. Byrd of
Symbol mattress visited Charlottesville and complned VIB staff on
the excellent quality of VIB’s mattress line. MBoyd was
accompanied by his well known son, Larry Byrd!
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VIB currently has 101 blind employees at the plasiisres and service
locations. This is expected to increase as VIB mon® 2008 but
increases will be somewhat influenced by retiremanthe plants.

Mr. Berrang circulated a plaque awarded to VIB fridational
Industries for the Blind (NIB) for blind upward mibty.

He noted that staff is preparing to move the sabthe Pentagon to a
new location due to the continuing renovation. hhe location is
expected to be permanent. Marketing efforts hasuest to
communicate the move to the present customersastdpefully they
will continue to shop the store after the move.

Efforts started in 2001 to open Base Supply CRBEC) stores at the
Defense Supply Center-Richmond and Fort Belvoimang on a fast
track with both expected to open in the first lwdi2008.

On August 29 VIB staff held a grand reopening cemeyrof the
renovated Oceans BSC store; several photos ofatyie dvents and
renovated store were circulated.

The three year contract at Fort Eustis ended SdqgieBand has been
renewed to 2020. The service the facility has lveelhaccepted as
evidenced by the rare extension beyond three years.

All the Store point-of-sale (POS) equipment hashhgsdated with the
exception of the Pentagon. The Pentagon will beatgabas they move
to the new location in December. The new POS eqgenrallows for
the usage of modified touch screen and speecharsgsuch as Jaws
and Zoom Text or combinations of both.

Teresa Kirkdoffer and her fiscal staff have impleneel the process to
pay invoices under $5,000 via the credit card.

Fiscal is also pursuing implementing document imggvhich will
eliminate huge paper files while greatly increasmng capability to
retrieve fiscal and purchasing files as needed.

In November, Jim Meehan will be attending the ahhUB training
conference where the blind employees of the ye@Y(Hrom their 88
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affiliates are honored. This year, Diane Hawks bdlpresent as VIB’s
EOY along with her companion Patsy Belew.

VIB’s new line of reflective vests is being welceved by VDOT and
private industry and production is expected to rampsignificantly in
2008. The vests will soon be added to the stateads.

Division for Services Report: Mr. Burton provided an update of
personnel actions around the state. In the Brdtice a new
rehabilitation teacher was hired. This positiorswae of the seven
positions the agency did not have to give backe ihdividual is a
previous employee of the agency. In the Roanokeepthe O&M
position was recently filled by an individual frawhissouri. In the
Staunton office, a rehabilitation teaching positifi remains open
since March. The manager is planning to conduetwiews in the near
future. Mr. Burton noted the problem that contimigea shallow
applicant pool. Mr. Bowman reminded the board memlbhat the
sign-on bonus which the board had previously apgatdvas had an
impact on attracting individuals who might not athise consider
employment with DBVI. Mr. Burton noted that in thairfax office, a
new rehabilitation counselor began employment pt&aber. She has
a master’s degree in rehabilitation counseling fBowling Green
University and this is her first place of employrheB8he is highly
qualified and also totally blind. The managetha Richmond office
recently hired a rehabilitation counselor. Theavithial was a
counselor in the Norfolk office and transferredRichmond. The
manager in Norfolk made an offer to an individuad &he will begin
employment on November 1 and she is also visualpaired. The
individual will be moving from California. The Nfmk manager just
posted a rehabilitation counselor position andilisrecruiting for an
O&M position that has been vacant for five monthy.. Burton
reported on recent resignations at the rehabditatenter. Mrs. Gall
Kinder, who has been employed at the center siac¢é,will be retiring
at the end of November. Commissioner Bowman ankbd{d_indsey,
center director, will be reviewing the positiondetermine how the
agency can best utilize it. Mr. Burton noted thatorientation &
mobility specialist will be leaving in November awnill be taking a
position at the Veterans Administration (VA). Thaghe third person
that has left DBVI to go to the VA within a coumléyears. Mr. Burton
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stated that the VA pays $15,000 more than the.stdte Bowman
noted that the state is not competitive with theefal government.

Mr. Burton provided an update on office relocatioisie Norfolk

office moved effective September 1. Unfortunatdigy moved before
phones and computer lines were installed, and é¢fa furniture was
delivered. Many of the staff members are workmagt their homes.
The furniture is scheduled to be delivered on Cetdls. The Roanoke
and Staunton offices will be in the process of mgun the near future.
The Roanoke will be co-locating with several otbiate agencies. The
Staunton office is housed in an old dormitory leckat the Virginia
School for the Deaf and Blind in Staunton. Witk tonsolidation of
the two schools in Hampton and Staunton, they aiteen a letter
indicating the need of the dorm space. DBVI had May 31, 2008 to
find another location. DBVI staff are currently sking with the
Division of Real Estate Services for potential céfspace for Staunton.

Mr. Burton reported on a positive note, that ate¢ind of the Federal
fiscal year, the vocational rehabilitation progrargbal for last year was
to close 187 customers in employment status. Heweéke program
closed 197 which was five percent over the godl.indlications are
that the agency will pass the standards and irmis#hat are provided
by RSA to evaluate our program. Mr. Burton alsteddhat the agency
is less than a year away from implementing the c@se management
system which will go on-line effective October D08. Staff are
currently working on the training plan, train tlaiber program, and
finally the one-month pilot study in the Roanoké&aaf. Mr. Burton
stated that the new program will be an excellemagament tool for
field staff.

Endowment Fund Receipts & Expenditures Ms. Ampey reported
for the quarter ending September 30, 2007, therttepat accepted on
behalf of the board endowment funds in the amoti§itig949.25.
Expenditures for the quarter ending Septemberad@@led $ 28,444.57.
Expenditures for the Rehabilitation Center for bhiead and vision
Impaired during the same quarters totaled $1,177.35

Ms. Ampey reminded the board that Glen Slonnegegnam director

for education services, will be requesting supfpmrthe Super Summer
Camp in 2008. She noted that the 2007 camp haadhpers and two
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counselors in training. Mr. Slonneger would likehtave this item on
the agenda at the next meeting. Mr. Bowman siatpdor years the
department has asked the board in the fall if thenbyers intend to
support the camp to enable Mr. Slonneger to bémmplanning process.
The department does not have to funds to pay fopcal he board does
intend to fund the camp in 2008.

Dormitory Renovation Update: Mrs. Ampey reported that the
demolition of the dormitory building was complet€urrently, the
contractor, J M Bell, is in the process of excavgatnd pouring
concrete footings for the new facility. She natleat some unexpected
underground wiring issues with Virginia DominionviRr will cause
the Azalea Avenue complex to close for a day sbDaaninion

Virginia Power can cut off power and complete trarky The projected
finish date is June 16, 2008.

Mrs. Ampey noted that she is continuing to work deiails in
transportation and meals for clients at the Extdrisiay Deluxe hotel.
The accommodations for the students will be vemfootable,
providing each student with a sizeable room withreng area, kitchen,
queen size bed, television, phone, computer aareba bathroom for
each client. The hotel has on-site laundry faedita common lounge
area and an outdoor swimming pool and exercise robmere has been
positive feedback from the Extended Stay DeluxesHatea
Operations Manager.

Mrs. Ampey noted that DBVI has been instructed Bnkal Health &
Mental Retardation Substance Abuse Services (MHMRS#oject
director to spend down the Virginia Public BuildiAgthority bond
funds before we tap into the Endowment Funds tlebbard has
previous approved for the project. The projee&xpected to be
completed by the end of the state fiscal year hadEhdowment funds
needed should be expended closer to the end pfdject. Funds
remain in the Bank of America investment accourtil time board has a
need to spend the funds.

Other Business Ms. Pittman reminded board members of the need t

set dates for the upcoming board meetings for 2@B¥&rd members
agreed that all board meetings would be held osd¢lsend Tuesday of
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the first month of each quarter at the DBVI headtpra building
commencing at 1:00 p.m. Below are the selectegkdat

January 8, 2008 July 8, 2008
April 8, 2008 October 7, 2008

Adjournment: There being no further business, it was moved,
seconded and passed by unanimous vote to adjecaimehbting at 2:20
p.m. The next meeting will be held on January®& at 1:00 p.m. at
the DBVI headquarters building.

Date Approved:

Ms. Lisa Bruce Ms. Evelyn Heatwole
Chair Secretary
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